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Personal Development Plan of: Linda S Hlongwane

Compiled on (Date): 01 July 2022

Appendix B

1. Skills /
Performance Gap
{in order of priority)

2. Outcomes
Expected
(measurable
indicators. quantity,
quality and time
frames)

3. Suggested
training and / or
development
activity

4. Suggested mode
of delivery

5. Suggested Time
Frames

6. Work opportunity

created to practice

skill / development
area

7. Support
Person

Employee’s signature:

Date ;

oo

Municipal Manager:

B N

2022/23 Personal Developrment Plan

Director : Technical Services

Page 6
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ANNEXURE A

PERFORMANCE PLAN
TECHNICAL SERVICES DEPARTMENT
NQUTHU LOCAL MUNICIPALITY
2022/2023

This plan defines the Council's expectations of the Director Technical Services in accordance with the Director Technical Service Department’s
performance agreement to which this document is attached. Section 57 (5) of the Municipal Systems Act and the Performance Regulations
gazetted in Notice No 805, published on 1 August 2006, which provides that performance objectives and targets must be based on the key
performance indicators set out from time to time in the Municipality's Integrated Development Plan and determined in agreement with the
Municipal Manager (as representative of Council).

There are 6 parts to this plan:

A statement about the purpose of the position.

Performance review procedure

Score card detailing functional key performance areas (KPA’s) and their related performance indicators, weightings and target dates.
Competency Framework

Consoclidated score sheet (Performance Assessment Calculator)

Link to reward

S

The period of this plan is from 1 July 2022 to 30 June 20253.
Signed and accepted by the

Director Technical Services (DTS)




ANNEXURE A

1. POSITION PURPOSE

To perform ail the duties and functions of the Director Technical Services (DTS) as required by the relevant legislation or
reasonably stipulated by the Municipal Manager (MM), to be accountable for the execution of all the directions and resolutions of
the Municipality, the co-ordination of all the activities of the Municipality, to be accountable for the general supervision, control and
efficiency of the Department of the Director Technical Services Department and to ensure compliance with all of the key
performance areas as set out in the contract of employment between the Council and the Director Technical Services(DTS) .

2. PERFORMANCE REVIEW PROCEDURE

1. A performance review will be held on a quarterly basis with a formal performance review bi-annually in December/January
and in June/July after the end of the financial year with the understanding that review in the first and third quarter may be
verbal if performance is satisfactory.

2. The Municipal Manager may request input from agendas, minutes and “customers” on the DTS’s performance throughout the
review period. This may be done through discussion or by asking “customers” to complete a rating form to submit to the
evaluation panel for consideration. Customers are people who are able to comment on the DTS's performance since they
have worked closely with him on some or all aspects of his job.

3. The MM to prepare for quarterly performance evaluation by providing a brief description of achievements, including reference
to evidence, supporting documentation (documents, reports and/or resolutions with dates of submission) in the relevant
column in section 3 (KPA scorecard below). Achievements to be reported on cumulatively.

4. The DTS to provide a rating for him for the final evaluation session against the agreed objectives in the column provided in the
KPA scorecard record.

5. The DTS and Evaluation panel to meet to conduct formal performance rating and agree final scores. It may be necessary to
have two meetings i.e. give the DTS scores and allow him time to consider them before final agreement. In the event of a
disagreement, the evaluation panel has the final say with regard to the final score that is given.

6. The Evaluation panel to provide ratings of the DTS’s performance against agreed objectives as a resuit of portfolio of

evidence and/or comments and “customer” input.

Initially the scoring should be recorded on the scorecard then transferred onto the consolidated score sheet.

Any reasons for non-compliance should be recorded during the review session by keeping of minutes of the review session.

The assessment of the performance of the DTS will be based on the following rating scale for KPA's:

SN

<
Ve




ANNEXURE A

Outstanding Performance far exceeds the standard expected of the DTS at this level. The appraisal indicates that the DTS has achieved

Performance above fully effective results against all performance criteria and indicators as specified in the PA and Performance plan and
maintained this in all areas of responsibility throughout the year.

Performance Performance is significantly higher than the standard expected in the job. The appraisal indicates that the DTS has achieved

significantly above fully effective resulis against more than half of the performance criteria and indicators and fully achieved all others

above throughout the year.

expectation

Fully Effective

Performance fully meets the standards expected in all areas of the job. The appraisal indicates that the DTS has fully achieved
effective results against all significant performance criteria and indicators as specified in the PA and Performance Plan.

Performance not

fully Effective

Performance is below the standard required for the job in key areas. Performance meets some of the standards expected for
the job. The review/assessment indicates that the DTS has achieved below fully effective results against more than half the key
performance criteria and indicators as specified in the PA and Performance Plan

Unacceptable
Performance

Performance does not meet the standard expected for the job. The review/assessment indicates that the DTS has achieved
below fully effective results against almost all of the performance criteria and indicators as specified in the PA and Performance
Plan. The DTS has failed to demonstrate the commitment or ability to bring performance up to the level expected in the job
despite management efforts to encourage improvement.

10. The assessment of the performance of the DTS on all Com

of the performance plan.

11. The Municipal Manager and the DTS to

developmental gaps.

12. The Municipal Manager and DTS to set new objectives, targets, performance indicators, weightings and dates etc for the
following financial year. Performance targets can be revised during the year,

the parties.

13. Poor work performance will be dealt with in terms of re

805, published on 1 August 2006.

ﬂ..
=i
-

FIE

petencies will be based on the rating scale as reflected in section 4

prepare and agree on a personal development plan (PDP) for addressing

it required, only by mutual agreement between

gulation 32 (3) of the Performance Regulations gazetted in Notice No
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3.

KEY PERFORMANCE AREA SCORECARD

ANNEXURE A




DIRECTOR TECHNICAL SERVICES PERFORMANCE PLAN FOR 2022723 FINANCIAL YEAR

KPA 02: SERVICE DELIVERY AND IN

FRASTRUCTURE DEVELOPMENT

PGDP GOAL

4: STRATEGIC INFRASTRUCTURE

(1} Kilometers

KV Ensure

W, quality of

P.m.s

}

of road
graded / (2)
Kilometers of
unsurfaced
d ned ical
Percentage of road pfan ._.mn:_”._nm
for Services
unsurfaced .
Tech-01 | maintenance | 100% {Road and
road graded
quarterly X100 Stormwater
{PERCENTAGE unit)
OF
To ensure UNSURFACED Approved
E._u“.o_..mw ROAD o
quality o
municipal m_“‘mMM“M””M Operation maintenance
road network al budget 100% 100%| 100% 100%|  100%[Al report
{{2) Number
Percentage of
of potholes
reported . .
fixed within
pothole ) R
) 14 working Technical
complaints "
resolved days / (2) Services
within Tech-02 Number of 100% {(Road and
standard potholes Stormwater
. reported) Approved unit)
municipal
{PERCENTAGE road
respanse . )
time OF POTHOLES Operation maintenance
FIXED} al budget 100% 100%) 200% 100%|  100% 9ireport
{1}Overall
Construction construction Approved
of Gubazj prograss progress .
Road in Wara| TE<"03 made 60% report or Technical
i3 (PERCENTAGE completion
BHARBHETH] 100%, 60% 70% 80% 100% 13|certificate




municipa
Iroad
network
and
expansio
nof
access
road
network

To ensure the
expansion of
access road
network

{1}Overalt
Construction construction Approved
of Ntuzuma Progress progress
Road in Ward Tech-04 made a0% report or Technical
07 {PERCENTAGE completion
} HEHRHHRY 100% 3 40% 50% 30%) 100% 7]certificate
{1jOverall
Canstruction construction Approved
f B i progress
man_ MM”“ME Tech-10 EHMHM“ 75% 100% report or Technical
4 {PERCENTAGE {Annual completion
y BRBRBESHE 100% 3 75%) 90% 100%| Target) 4|certificate
{1}Overall
Construction canstruction Approved
ind progress
w”MnDM..__”,”Emwn Tech-12 u”w__.u_mm.ﬂ 80% Notdue [100% report or Technical
02 (PERCENTAGE for {Annual completion
) HESHRAEER 100% 3 80% 100%reparting |Target) 3lcertificate
{1)Overall
Construction construction Approved
progress
nmwnﬂmw”””n_ Tech-16 E“Mmmmmm New KPI report or Technical
Nguthu Town (PERCENTAGE completion
1 By 100% 3 0% 30% 70%) 100% 9certificate
(1)Overall
Construction construction Approved
f Stonjani progress
mmma in ﬂ”r_ Tech-21 eHMHm 70% Notdue |100% report or Technical
16 [PERCENTAGE for {Annual completion
] HEHgEEA 100% 3 70%|  100%|reporting |Target} 16{certificate
(1)Overall
Construction construction Approved
. progress progress
of Mbilane | Tech-15 made 85% Notdue [100% report or Technical
Gravel Road {PERCENTAGE for {Annual completion
) HHHBHEERS 100% 3 90% 100%{reporting |Target) 11jcertificate
. (1¥Overall
nc:m"_.cn:w: construction Approved
of completion progress progress
of Hanqwana| Tech-05 made 80% report or Technical
Road in Ward (PERCENTAGE completion
05 ) spgpsusas]  100% 3 80% 90% 100%  100% 5|certificate




IC Services

Improved access to Bas

{1) Surn of the
total of days
Average ° . <
per efectricity
number of .
connection New
days taken to L ..
" application electricity
process valid . L
finalized application i
customer 14 days . Technical
L {connectad)/ register
Te ensure | applicatfons 2) Number of ened b
Improved for new (2) i —h_ﬂ. .m_. e Notd w_mnw N«
access to electricity e mnn._n._:_. ot due app _n.m: S
. . . connections Not due for] Notdue and a job
electricity | connections . .
made No budget for| reportin for cards signed
{NUMBER) required 14 Days 5| reporting g| reporting| 14 Days g|by appiicants
Number of {1}Number of Approved
new new ¢ progress
households households 346 (Assessm | (Ground report or Technical
connected to connected to ent work completion
the grid the grid R 900000, 250 6|stage} stage) 100 250 1[certificate
SUTUS ZU I IV
Approval of (1)bate of " pecem® |20z Budget &
Improved m_u_.m.uﬂ_..n.n approval of {Approval er 2022 [{Approval Approved ._.c mm_._
ici rea
energy " _u_< the Electricity | New KPI of 3 {Approv o*a_.m.#. 30/06/20 progress ry
sustainability aster ..wn Master Plan Electricity Notdue lalof Electricity |23 report or Hm:nmwmﬁ
by Council by Council No budget |Master for electricit {Master  |{Annual completion Section}
regquired  |Plan by 6|reporting |y data  |Planby [Target} certificate
Construction (1}Overall
construction Approved
of incubator progress Not due progress
Facilities made TBD Not due [for report or Technical
Phase 2 in : .
(PERCENTAGE for reportin completion
Nguthu Town ) anupspsnsl  100% 3{reporting [g 50%|  100% g|certificate
{1)Overall
Percentage of
no_.:t_sz: of construction Approved
progress
; progress .
m_mﬂ:_nm.ﬂ. made 75% 100% report or Technical
commung .
¥ (PERCENTAGE {Annual completion
Ensurin hall ) BB 100% 75% 90% 100%|Target) 15| certificate
I
access ﬁM Construction {1)Overall
public of construction Approved
facilities by | 2 kondwan progress 30% pores Technical
chn
construction deni made ’ report o._‘ :
] " | Community (PERCENTAGE completion
of community Hall ) HUHREEEER 100% 30% 50% 75% 100% g|certificate
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nas {1}Overall
Construction construction Approved
of Gobinsimbi progress progress
Community Tech-13 made 50% report or Technical
Hall of Ward {PERCENTAGE completion
) HERHBEREE 100% 3 50% 70%) 0% 100% certificate
Construction (1)Overall
X . construction Approved
of Sizamile progress
" progress
no:._.u._::_s. Tech-14 made 50% report or Technical
Hall in Ward )
Improve 06 {PERCENTAGE completion
access ta ) HitHtanas 100% 3 50% 70% 90% 100% 6|certificate
public (1)Overall
facilities Construction construction Approved
including of Sigubudu i progress progress )
communi Community Tech-23 made 0% Notdue |100% report or Technical
ty halls Hall in Ward (PERCENTAGE for {(Annuat completion
’
Sport 1 HEHHHE] 100% 3 90%|  100%|reporting |Target) certificate
i Expanding [1}Cverall
fields, . \
- access to | Construction construction Approved
residenti
| Early of Msawethu Tech-17 progress N progress
p a _ Childhood Crechein e made 60% report or Technical
evelop Development| Ward 16 {PERCENTAGE completion
ment | facilities ) wupnsgns)  100% 3 60%  70% s0%  100% 16|certificate
and ECDS . Finalize {I}ate of s
Expanding N
access to planning approval of Not due January
- : : Mot due |for 202
Sportfield processes for{ Tech-18 planning Designs ) 3 Technical
facilities Ngonin report by for reportin {Annual MANCD
Sportfield MANCO HEBHHRHRY] 25-1an-23 3freporting {g 25-Jan-23|Target} 14| Minutes
Construction
of Nguthu
Residential
Phase-1 {1)Overall
project construction
{Preparation progress
Tech-2 :
of land set ech-20 made 0% Technical
aside for (PERCENTAGE Approved
residentail } progress
and Notdue |100% repart or
Improvement| commercial for (Annual completion
nurnacacl idcneis i) 100% 4 20% 100%|reporting {Target} g|certificate
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development of Ngquthu
Residential
Development (1)Overal
phase Ii construction
Preparation 855
(Preparation | |, 1o | Progr 60% Technical
of land set made
. Approved
aside for (PERCENTAGE
. ! progress
residentail H
repert or
and .
mercial completion
com o
2,4 HEHHHEBR 100% 4 60% 70% a5% 100% gicertificate
nijenases)
KPA 03: LOCAI ECONOMIC DEVELOPMENT
PGDP GOAL 1: INCLUSIVE ECONOMIC GROWTH
Creation of 1) Simpl
. fena Number of (1) Simple
jobs to . count of the
. jobs created
alleviate number of
To through
poverty hy e work
ensure | . N municipality’s .
implemeting opportunities
more iocal, X
effective local, economic Tech-20 provided by Technical
. echni
economic the EPWP Officer
poverty development e .
.. [development] | municipality consolidated
alleviatio| = """ initiatives .
n initiatives includin for the period reports to the
nci 1
including . & under review Department
A capital . .
capital rojects [ (accumulative of Public
3,4 projects prl ) 221 250 5 30 200 250 250{N/A Works
KPA 05: FINANCIAL MANAGEMENT AND VIABILITY
PGDP GDAL 6: GOVERNANCE AND POLICY
= {I)Numberof
m ) To budgeted
£ 2 Ensuring that items
w2 ensure Sum
2 5 X the Percentage of procured on
S B |effective - amount of
o ® .. | municipality | Procurement . the
@ « expendit ) Fin-01 . 80% l|items All
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5 E ure X budget in
5 8 procurement | implemented . date /
o o | manage the
> plan (2)Number of
[ ment . procurem Procrement
o g budget items
511 E % 100 ent plan 100% 4 100% 100% 100% 100%{N/A Plan report

KPA 06: CROSS CUTTING

PGDP GOAL 5: ENVIRONMENTAL SUSTAINABILITY, GOAL 6: GOVERNANCE AND POLICY and GOAL 7: SPATIAL EQUITY
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[T implementati| away fro Tech-21 tons 150 &

£ & | ensure Y from on Automated Section)
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4 H 2

% 2 programmes | " e \ wcnm.mﬁ register for |y agement
w01 @ conducted accumulative required 4 4 1 2 3 a6 &9 participants Secticn)

100
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ANNEXURE A

4, COMPETENCY FRAMEWORK FOR THE DIRECTOR TECHNICAL SERVICES (CCR) (Refer to Competency Framework

Assessment Sheet)
The Competency Framework will be attached separately to this Performance Plan
5. CONSOLIDATED SCORE (Refer to Performance Assessment Rating Calculator)

The consolidated performance Evaluation Results will be attached separately to this Performance Plan

6. LINK TO REWARD

The DTS's performance will be rewarded in accordance with Section 10 of the Performance Contract. (Regulation 32 (2) of
the Performance Regulations gazetted in Notice No 805, published on 1 August 2008.)




